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Definitions &
cautionary note
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Gearing is defined as net debt as a percentage of total capital. With effect from 2018, the net debt calculation includedaivevalue of derivative financial instruments used to hedge foreign exchange and interest rate risks relating to debt, and
associated coll ateral bal ances. Free Cash Flow is deffiomeidnwasstihrg saent iof i tAiCasd. fCash ffrloonw ofprecrmt o megr atcitn g i a d teis\
4Cash flow from operating activitiesd |l ess the s um)/(oadease)decredseihihventoiies, i) (inctease)klecrease i careent @eceivables| andl(id) inerehsefdecactse)imatne o f  C.
payables. Organic free cash flow is defined as free cash flow excluding inorganic capital investment (acquisitions) and tiiees proceeds. ROACE (Return on Average Capital Employed) is defined as the sum of current cost of supplies (CCS)
earnings attributable to shareholders excluding identified items for the current and previous three quarters, as a percewntate average capital employed for the same period. Capital employed consists of total equity, current debt and non

current debt. Capital investment comprises capital expenditure, exploration expense excluding well wffe new investmentsijoint ventures and associates, new finance leases and investments in Integrated Gas, Upstream and Downstream

equity securities, all of which on an accruals basis. Divestments comprises proceeds from sale of property, plant and equipmbusinesses, joint ventures and associates, and other Integrated Gas, Upstream and Downstream investments,
reported in aCash flow from investing activities ( CFévedoacontiryehfcansidemtibn recognised @pan dizestment, as Well asipeseeds from thel salé af interests in ensitiesa r e
while retaining control (for example, proceeds from sale of interest in Shell Midstream Partners, L.P.). Headline divesimamsn-GAAP metric. Divestment cash proceeds in 201818 were equal to $26.7 billion (in Cash flow from

investing activities) acnodnt$r20.11 ibnigl liinotne r(eas@hda nigne dans hrelaiteld o Shelf Midstreant Piarmers) lcR.) nAdlditianallly certain tantmgent pagmentsressodiated with these divestments are
expected to be received in the future. This presentation contains the following forwlaaking Non-GAAP measures: Organic Fre€ash Flow, Free Cash Flow, Capital Investment, CCS Earnings less identified items, Operating Expenses,

ROACE, Capital Employed and Divestments. We are unable to provide a reconciliation of the above forwlamking Non-GAAP measurs to the most comparable GAAP financial measures because certain information needed to reconcile the

above Non-GAAP measure to the most comparable GAAP financial measure is dependent on future events some which are outsidentha od the company, such as oil and gas prices, interest rates and exchange rates. Moreover, estimating

such GAAP measures with the required precision necessary to provide a meaningful reconciliation is extremely difficult arid not be accomplished without unreasonable effort. NeBAAP measures in respect of future periods which

cannot be reconciled to the most comparable GAAP financial measure are calculated in a manner which is consistentwithtioera¢ i ng pol i cies applied in Royal Dutch Shell pl-c¢s fir
decade producing the per barrel projection will not be reflected either in earnings or cash flow in the next five years. Rese: Our use of the term dreservesda in this presentation m
the term adaresourcesda in this presentation includes gres Resdurtes arecorsistentoniti the Satidty of ResolemoBngingezst(SPE)I2R & 2C iddfinitiens. Tlhedook@@ C pr ov e
break-even price (BEP) presented is calculated based on all forwdwdking costs associated from Final Investment Decision JFAacordingly, this typically excludes exploration and appraisal costs, lease bonuses, exploration seismic and

exploration team overhead costs. The forwaidoking BEP is calculated based on our estimate of resources volumes thatarercurré y cl assi fied as 2p and 2c¢c under the Society of Petr
financial measures provided by strategic themes represent a notional allocation of ROACE, capital employed, capital investmenee cash fl ow, organic free cash flow and underlying
segment reporting under IFRS 8 remains Integrated Gas, Upstream, Downstream and Corporate. All outlook on financial metd¢smalternative performance measures excludes the effect of IFRS 16 implementation. Also, in this presentation

we may refer to aShellc¢s net carbon footprintd, whichdud e¢clodessBhplliesscachobhoememssenentérom shpppyodgcehneng
associated with their use of the energy products we sell. Shell only controls its own emissions but, to support societyeniag the Paris Agreement goals, we aim to help and influence such suppliers and consumers to likewise lower their

emi ssions. The use of the terminology ad4Shell¢s net ceemibsoms aré thase opShell ortitdisulisidiariéssor conveni ence only and not intende
The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. Inetbis prat i on &aShel | &, &Shell group& and &Royal Dutch Shell & ¢
made to Royal Dutch Shell plc and its subsidiaries i mtoRBoyahRutcaShell pltandits subsiiaries irt generalwrdar thibse wkiowverléfor thénmu Bhése ®rmslaredalsauused  ar e
where no useful purpose is served by identifying th&hphlittcompani esntii ag asedniintitass @ebskstdtaoneseteyaBbekh
has control. Entities and unincorporated arrangementvet ovesawhndhapBbheht bperpbiobhsédpntespeatevgbeperBhtytieseo:

joint control are referred to as &dassociatesa. The rindirechowdeSHipednterestheld byeShed m andentity sr uninsoepdrated gint arcangenreatnaftee exausion tofall third d i c at e
party interest.

This presentation contains forwartboking statements (within the meaning of the U.S. Private Securities Litigation ReformfA&35) concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements

other than statements of historical fact are, or may be deemed to be, forwdatbking statements. Forwardboking statementsars t at ement s of future expectations that are based on ma
involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ matéaatithose expressed or implied in these statements. Forwhrdking statements include, among other things,
statements concerning the potential exposure of Royal detons;HeliefS lkestirates, forecastsaprojecidns and asskinptioas Thess forimkimgseatenents aexidentified s i ng
by their use of terms and phrases such as &adai ma, , oageha Its coen,¢c ,cesedaaatng i ddcp,a taeaenta y cgeb esbaoebvjesscst, i vamsesc oqu, | kdegeeer ee sahamenskt ¢ ¢t
ext argetcc, e&ewillc¢ceg and similar terms and phr as e s RoylutehSaell and eouldcauseithobeaasultotd differ matérially from thdse expressedin tide fosldoifing statementse  f ut u
included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) crewign de mand f or Shell ¢s products; (c) currency flucwbassations
of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identificaftiuitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i)

the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, disd¢akgulatory developments including regulatory measures addressing climate change; (k) economic and financial market
conditions in various countries and regions; (I) political risks, including the risks of expropriation and renegotiatioheftérms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the
reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payméhtaatch or exceed previous dividend payments. All forwasidoking statements contained in this presentation

are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readerfdsiatplace undue reliance on forwardooking statements. Additional risk factors that may affect future results are
contained in Roy al-Ff@the yedr enGed Bdcdmbes 312017 (avaiable at www.shell.com/investor and www.sgov). These risk factors also expressly qualify all forwalabking statements contained in this presentation

and should be considered by the reader. Each forwafidoking statement speaks only as of the date of this presentatidanuary 31, 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update

or revise any forwardlooking statement as a result of new information, future events or other information. In light of thedesyiresults could differ materially from those stated, implied or inferred from the forwérdking statements contained

in this presentation. We may have used certain terms, such as resources, in this presentation that the United States &smalifexchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S. Investors are

urged to consider closely the disclosure in our Form-F) File No 1-32575, available on the SEC website www.sec.gov.



Summary

Thrive in
the energy
transition

World -class
investment case

Strong
license
to operate

Key messages

A
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>
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Delivering strong cash flow
Free cash flow of $16.7 billion in Q4, and $39.4 billion in 2018

Cash flow from operations excluding working capital of $12.9 billion in Q4
and $49.6 billion in 2018

Strengthening the financial framework

$25 billion share buyback programme: $4.5 billion purchased so far
Gearing further reduced to 20.3%

Fully covered dividend, interest, and share buybacks in 2018
Reshaping the portfolio

$30 billion divestment programme completed

New projects delivering >$10 billion in cash flow from operations

Leading through the energy transition

Shortterm targets to reduce Net Carbon Footprint

Methane emissions intensity targets

Divestments: headline. Share buybacks: completed by January 28, 2019. CFFO from new projects: estimated 2018 contributieeyqirojects started up 20142018, with pricing assumption of $60 per barrel real terms 2016, miecycle Downstream.
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Financial
Summary
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Earnings and ROACE on CCS basis, excluding identified items
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21.4

Earnings ($ billion); EPS +34% vs. 2017

49.6

Cash flow from operations excluding
working capital ($ billion)

39.4

Free cash flow ($ billion)

7.6

ROACE(%)

20.3

Gearing (%)




2018
HSSE
performance

Goal Zero on safety

Operational spills

Injuries@ TRCF (per million working hours)
3

million working hours ~ Thousand tonnes #
900 10 500

600 \

A HSSE priority
A Performance and
transparency
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2018
Leading through
the energy
transition

Innovating to meet
changing society and
customer preferences

Highlights

Proof points

A

>

>

b

Net Carbon Footprinta long-term ambition
operationalisedwith shortterm targets; linked to

executive remuneration

Methanea maintain emissionsntensity below
0.2% by 2025

Task force on Climateelated Financial
Disclosures (TCF@)driving effective climate
change disclosures as amember of Oil & Gas

Preparer Forum

Thought leadershiga Shell Energy Transition

report and Sky Scenario publication

Changes to executive remuneration subject to shareholder approwéthane emissions intensity is for Shell operated oil and gas assets
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Nigeria Brent Delta platform (UK)
Decrease in flaring intensity byDecommissioning>97% to
~70% over the last 10 years be recycled

Quest CCS (Canada) Solar o
>3.5 million tonnesCO, Investments in Asia and
captured and stored North America



Divestment programme
$30 billion
completed

2016 -2018

Reshape, simplify and
high-grade the portfolio
Attractive valuations

Divestments: headline as per announcement.
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Oil Sands Upstream Ireland UK North Sea package Thailand Bongkot Showa Shell JV
$7.3bin up to $1.3bin up to $3.8bin $0.8bin $1.4bIn
|
l
| Top 20 transactions:
MLP M Oil Sands
$1.8bin
] B Deep water
|
E. [ | M Integrated Gas
] - Conventional
MOTIVA JV 0Oil & Gas
$2.2bin u Shales
B Chemicals
Downstream Argentina Oil Products
$1.0bin
. Gabon onshore SADAF JV Woodside shares - MLP
$0.9bIn $0.8bin $2.6bin

Portfolio simplification

Supporting the financial framework

A

More than 50 transactions in 25 countries

A Net debt reduction

Business country exits in Argentina, Ireland, Gabon, A Net liabilities (e.g. D&R) reduction

Thailand, Japan and New Zealand

A Credit rating upgrades

Continue divestments of at least $5 billion average

per annum in 2019-2020



Delivery Key projects Startup Cash contribution from key projects: deisked

Key prOJeCtS Deep water Brazil (8 FPSOs) X $ billion
start -u PS Gulf of Mexico (Cardamom, X 20
Mars, Stones Kaikias)
Malikai X
GumusutKakap Ph1 X +$5 billion .
Lula North (P67) Q1 2019 g
Appomattox Q3 2019
Integrated QCLNG X
Gas Gorgon X
Prelude X 10
Conventional Kashagan X
Oil & Gas Schiehallion redevelopment X
A >$10 billion CFFO Clair Ph2 X
A Additional projects with
>
150kb9e/d of pe_ak Chemicals Nanhai China Chemicals X 0
production capacity to Geismar AO4 X 2018E 2019E 2020E
start up in 2019
PernisSDA X B Projects started up
Scotford X Projects under construction

Pricing assumption 2019E2020E and 2018 estimate: $60 per barrel real terms 2016, miecycle Downstream. Brazil accumulations asibject tounitisationagreements.
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Portfolio & projects
Projects delivery
2018

m.
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Geismar alpha olefinsa startup

p>)

>

>

Fourth alpha olefins unit, with 425,000 metri¢connes
per annum additional capacity, Shell interest 100%
Largest alpha olefins site globally

Integrated US Gulf coast position with ethylene

crackers at Deer Park and Norco

Preludea startup

>

>

Floating LNG facility offshore Australia, with capacity
to produce 3.6 milliontonnesLNG per annum and

1.7 million tonnesnatural gas liquids per annum, Shell
interest 68%

First gas in wells and production of condensate

Preparations for first LNG cargo underway

10



Portfolio & projects
Projects delivery
2019 -2020
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Appomattox a installation and commissioning

Gulf of Mexico hub development producing from the
Appomattox and Vicksburg fields

Peak production capacity of 175 thousand barrels of
oil equivalent per day, Shell interest 79%

40% cost reduction since FID

Offshore installation and commissioning underway

Permiana continued growth

2

>

>

>

~260,000 net acres in the Delaware basin, Shell
interest ~57%

Shell share of production 145 thousand barrels of oil
equivalent per day

Strong delivery to date and continued growth

Free cash flow growth well into the next decade

11



