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Definitions & 
cautionary note

Reserves: Our use of the term äreserveså in this presentation means SEC proved oil and gas reserves. Resources:Our use of the term äresourceså in this presentation includes quantities of oil and gas not yet 
classified as SEC proved oil and gas reserves.Resources are consistent with the Society of Petroleum Engineers (SPE)  2P + 2C definitions. 

Operating costs as defined as underlying operating expenses, which are operating expenses less identified items. Organic freecash flow is defined as free cash flow excluding inorganic capital investment and 
divestment proceeds. Clean CCS ROACE(Return on Average Capital Employed) is defined as defined as the sum of CCS earnings attributable to shareholders excluding identified items for the current and 
previous three quarters, as a percentage of the average capital employed for the same period. Capital employed consists of total equity, current debt and non-current debt. Capital investment comprises capital 
expenditure, exploration expense excluding well write-offs, new investments in joint ventures and associates, new finance leasesand investments in Integrated Gas, Upstream and Downstream securities, all of 
which on an accruals basis. In 2016, the capital investment was impacted by the acquisition of BG Group plc. Divestments comprises proceeds from sale of property, plant and equipment and businesses, joint 
ventures and associates, and other Integrated Gas, Upstream and Downstream investments, reported in äCash flow from investingactivitieså, adjusted onto an accruals basis and for any share consideration 
received or contingent consideration recognisedupon divestment, as well as proceeds from the sale of interests in entities while retaining control (for example, proceeds from sale of interest in Shell Midstream 
Partners, L.P.), which are included in äChange in non-controlling interestå within äCash flow from financing activitieså. This presentation contains the following forward-looking Non-GAAP measures:  Organic 
Free Cash Flow, Free Cash Flow, Capital Investment, CCS Earnings, CCS Earnings less identified items, Gearing, Underlying Operating Expenses, ROACE, Capital Employed and Divestments. We are unable to 
provide a reconciliation of the above forward-looking Non-GAAP measures to the most comparable GAAP financial measures because certain information needed to reconcile the above Non-GAAP measure to 
the most comparable GAAP financial measure is dependent on future events some which are outside the control of the company, suchas oil and gas prices, interest rates and exchange rates.  Moreover, 
estimating such GAAP measures consistent with the company accounting policies and the required precision necessary to providea meaningful reconciliation is extremely difficult and could not be accomplished 
without unreasonable effort. Non-GAAP measures in respect of future periods which cannot be reconciled to the most comparable GAAP financial measure are calculated in a manner which is consistent with the 
accounting policies applied in Royal Dutch Shell plcçs financial statements. The financial measures provided by strategic themesrepresent a notional allocation of ROACE, capital employed, capital investment, 
free cash flow, organic free cash flow and underlying operating expenses of Shellçs strategic themes for the purpose of Management Day presentations. Shellçs segment reporting under IFRS 8 remains Integrated 
Gas, Upstream, Downstream and Corporate.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation äShellå, äShell groupå and äRoyal Dutch Shellå are sometimes used for 
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words äweå, äuså and äourå are also used to refer to subsidiaries in general or to those who work for 
them. These expressions are also used where no useful purpose is served by identifying the particular company or companies. ææSubsidiariesçç, äShell subsidiarieså and äShell companieså as used in this 
presentation refer to companies over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred to äjoint 
ventureså and äjoint operationså respectively. Entities over which Shell has significant influence but neither control nor jointcontrol are referred to as äassociateså. The term äShell interestå is used for convenience 
to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, after exclusionof all third-party interest. 

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may 
be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on managementçs current expectations and assumptions and involve known and 
unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressedor implied in these statements. Forward-looking statements include, among other 
things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing managementçsexpectations, beliefs, estimates, forecasts, projections and assumptions. These 
forward-looking statements are identified by their use of terms and phrases such as ææanticipateçç, ææbelieveçç, ææcouldçç, ææestimateçç, ææexpectçç, æægoalsçç, ææintendçç, ææmayçç, ææobjectivesçç, ææoutlookçç, ææplançç, 
ææprobablyçç, ææprojectçç, æærisksçç, äscheduleå, ææseekçç, ææshouldçç, æætargetçç, ææwillçç and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could 
cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) 
changes in demand for Shellçs products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; 
(h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing 
countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions 
in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms ofcontracts with governmental entities, delays or advancements in the approval of projects and 
delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-
looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-
looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shellçs 20-F for the year ended December 31, 2016 (available at www.shell.com/investor and www.sec.gov ). 
These risk factors also expressly qualify all forward looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the dates of this 
presentation, November 28-29, 2017. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, 
future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. This presentation 
may contain references to Shellçs website. These references are for the readersç convenience only. Shell is not incorporatingby reference any information posted on www.shell.com. We may have used certain 
terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibitsus from including in our filings with the SEC. U.S. Investors are urged to consider closely 
the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. 
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Agenda PLENARY I Â Ben van Beurdenâcompany update

Â Jessica Uhlâfinancial framework

Â Maarten WetselaarâIntegrated Gas

Â Andy Brown âUpstream

Â John Abbott âDownstream

Â Maarten WetselaarâNew Energies

Upstream

Â Andy Brown âUpstream Director

Shellçs carbon footprint ambition

Â Harry BrekelmansâProjects & Technology Director

Downstream

Â John Abbott âDownstream Director 

Integrated Gas & New Energies

Â Maarten WetselaarâIntegrated Gas & New Energies Director

PLENARY II

Q&A

BREAK-OUT PANELS



Royal Dutch Shell November 28-29, 2017 5

Summary

*subject to progress with debt reduction and recovery in oil prices; **2019-21: 2016 RT $60 per barrel, mid-cycle Downstream

Key messages

Â Cancelscrip dividend programmefrom Q4 2017 dividend

Â Confirming the plans for share buybacks*

Â Organic free cash flow by 2020**: $25-30 billion per year

Â Grow free cash flow per share from 2020 to 2025

Â Resilient and relevantportfolio positioned long term

Â Reduce the net carbon footprint of our energy products

Thrive in 
the energy 
transition

World -class 
investment case

Strong 
license 

to operate
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Significant 
changes 
delivered since 
early æ16

*4-quarters rolling Q3 2017; ROACEon CCS basis, excluding identified items; Shell share at peak production. Divestments: headline

BG 
Acquisition
Completed and fully integrated

~$27 billion

Free cash flow* at 
$51 per barrel

13,000
Fewer staff

11
Major project start-ups

and >500
kboe/d avg. production 
increase from start-ups  

~$23 billion

Divestments completed

~$9 billion
Free cash flow* and

~17% ROACEin 

Downstream 
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World-class investment case 

Transformation

ROACE on CCS basis, excluding identified items; *subject to progress with debt reduction and recovery in oil prices **2019-21: 2016 RT $60 per barrel, mid-cycle Downstream

Â Strategy is working

Â Implementation is on-track

2013 -15
average

17Q3
4Q rolling

2019 -21
average

ROACE 8% 4.6% ~10%

Organic free cash flow $5 billion p.a. ~$17 billion $25-30 billion p.a.

Gearing 14% 25.4% <20% end ç20

Buybacks $8.7 billion
cumulative æ13-ç15 - at least $25 billion* 

in period 2017-2020

Brent ~$90 ~$51 ~$60**

Â Portfolio 
re -shape

Â Clarity of 
purpose

Â Differentiated 
strategy
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World-class investment case 

Transformation: 
ways of working

Reduction in invoice value

# of FTE (thousands)

Culture change
Â Performance unit management
Â Credible, competitive and affordable
Â Accountable leadership

Â æFit for the futureç

Â Digitalisationâbenefiting cost and availability

Â Shell employee survey results confirm change

FTE reductions

Category spend reductions

Shell

BG

Competitive scoping - Vito

20162017E

Index base year 2014

Rigs
Wells Installed 
Equipment 
Engineering services

Professional services

Maintenance services

Logistics

IT

-60% -50% -40% -30% -20% -10%-70%

2015
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$ billion 2017E 2018 -20 
expectation

Operating costs <38 
(underlying)

Further reduction
potential

Capital investment 25 25 â30

Divestments 30 over 
2016 â2018

>5 p.a.
2019 â2020

Projects start-up post-
2014
(CFFO)

~5
2017

~10
incremental* over 

2018 â2020

9

Four powerful 
levers

*2016 RT $60 per barrel, mid-cycle Downstream

Relentless portfolio high-
grading
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HSSE
performance Injuries âTRCF/million working hours

Goal zero on safety

Million tonnesCO2e

Upstream flaring

Volume in thousand tonnes

Spills âoperational

Number of incidents

Process safety

Â HSSEpriority

Â Performance + 
transparency

million working hours

Working hours (RHS)TRCF

Number of spills

Volume Spills (RHS)

Tier 1 incidents Tier 2 incidents
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Competitive performance

World class 
investment case

Competitive financial data as published. Free cash flow: cash flow from operations less cash used in investing activities. $/ADRfor European companies.

ROACE underlying: European companies: CCS basis excluding identified items. US companies: reported earnings excluding specialnon-operating items. Capital employed on gross debt basis. TSR: in USD, 90-day averages until Nov 17, 2017.

%

ROACE

%

Gearing

$ billion

Free cash flow â4 quarters rolling

Total shareholder return

Shell Peer group

11

% Since Jan 2015 Since Jan 2016 Since Jan 2017

Shell Peer group

Thrive in 
the energy 
transition

World -class 
investment 

case

Strong 
license 

to operate
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Emerging opportunities

12

Investment 
priorities & 
strategic intent

Cash engines

Growth priorities

Â Funds dividends and balance sheet
Â Competitive and resilient
Â Strong free cash and returns

Â Material future value
Â Strategic balance
Â Managed exposure while establishing scale

Â Emerging cash engines
Â Affordable growth in advantaged positions
Â FCFand ROACEpathway

Today by 2020

(FCF>0)

(FCF~0)

(FCF<0)

OIL 
PRODUCTS

CONVENTIONAL 
OIL + GAS

INTEGRATED
GAS

DEEP WATERCHEMICALS

SHALESNEW 
ENERGIES
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Capital 
discipline, 
supporting 
growth

ROACEon CCS basis, excluding identified items

Capital investment

$ billion

Capital investment

$ billion

Capital employed

Â More predictable
Â Economic resilience of 

projects
Cash engines

Growth priorities

Emerging opportunities

ROACE(RHS)

%

Non- and little discretionary spend

Small scale and large value growth options

$ billion (p.a.) 2018 â2020

Oil products 4-5

Conventional 
oil + gas 4-5

Integrated gas 4-5

Deep water 5-6

Chemicals 3-4

Shales 2-3

New energies 1-2

Total 25-30

Capital investment 
p.a. 2018-ç20

13
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2016 â2019+

Delivering 
cash flow 
growth

Shell share at peak production

2016+ start-ups: 
>500kboe/d ; 9.5 mtpa LNG

Geismar AO4 (2018)

Schiehallionredevelopment (2017)
Clair Ph2 (2018)

Coulomb (2018)

Fox Creek (2016-19+)

Permian (2016-19+)

Appomattox (2019+)

Kaikias Ph 1 (2019+)

Pennsylvania Chemicals (2019+)

Stones(2016) 

ScotfordHCUdebottleneck 
(2016)

Brazil Deepwater
(2016-19+)

Gorgon T3(2017)

ML South start-up (2016)
Baronia / TukauTimur(2018)

Prelude FLNG(2018)

Nanhai China Chemicals (2019+)

Kashagan(2016)

Malikai (2016)

Pernis âSolvent 
deasphalting
(2018)

TempaRossa
(2018)

Rahab Harweel
Integrated Project 
(2019+)

Gbaran Ubie Ph2 (2017)
ForcadosYokri Integrated Projects (FYIP) (2018)
Southern Swamp AG (2019+)

Mexico retail entry (2017)
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Price sensitivity:

+/ - $10 Brent = 

+/ - ~$6 billion CFFO

Capital 
employed

($ bln)

Free 
cash flow*

($ bln p.a)

ROACE

(%)

~70% 25-30 >10

~20% 1-2 ~5

~5% (2) - (1) ~5

25-30

>5

~290 30-35 ~10

15

Financial 
performance:
On -track

*2019 -21: 2016 RT $60 per barrel, mid-cycle Downstream. **Includes Deep water in cash engines and Shales in growth priorities by2020

2019 -21 ~$6017Q3 â4Q rolling  ~$51
2019 -21  ~$60
June 2016 CMD

Cash engines

Growth 
priorities

Emerging 
opportunities

Organic FCF

Divestments & 
acquisitions 

Total (incl. 
Corporate)

Capital 
employed

($ bln end 
ç17Q3)

Free 
cash flow
($ bln p.a)

ROACE

(%)

~60% ~15 ~8

~25% ~1 ~3

~5% ~-1 ~-4

~17

~10

287 ~27 ~5

Free 
cash flow*

($ bln p.a)

ROACE

(%)

15-20 ~10

~5 ~10

~0 <5

20-25

~5

20-30 ~10

Previous Update**
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Thrive in the energy transition

Societal 
challenge

Sources: Population âUN World Population projections; Energy consumption: 2015 âIEA World Energy Outlook (äWEOå) 2017; 2070 outlook âShell scenarios analysis from A Better Life with a Healthy Planet

CO2 emissions: 2015 âIEA WEO 2017; 2040 âIEA WEO 2017 Current policies scenario; 2070 âShell scenarios analysis from A better life with a healthy planet.

Â Challenge for more 
and cleaner energy

Â Reduction required in the 
carbon intensity of every 
unit of energy consumed

2 0 1 5 2 0 7 0

>10 billion7 billion

1000 Exajoules570 Exajoules

Net Zero
Emissions

32 gt CO2e CO2

43 gt CO2e 
current policies

2 0 4 0

Increasing population

Increasing energy demand

Need to reduce CO2 emissions
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Thrive in the energy transition

Driving to 
resilience

Driving to resilience:

Short-term operational targets

Â GHG metrics 10% of annual bonus scorecard 

(Scope 1 and 2)

Â Emissions management focussed on areas 

we can take operational action

Â 2018: cover ~90% of the operated portfolio 

(was 60% in 2017)

Transparency on resilience + flexibility of our portfolio

Â Supporting Task Force on Climate-related 

Financial Disclosure (TCFD)

Â Preparing first TCFD-style disclosure by Q1 2018 

Annual bonus scorecard

Â Short-term 
operational focus

Â Medium-term 
demonstration of resilience

5% Process safety

5% Personal safety

10% GHG management

Transparency
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Thrive in the energy transition

Ambition âNet 
Carbon Footprint

1: Net Carbon Footprint measured on an aggregate äwell to wheelå or äwell to wireå basis, from production through to consumption, on grams of CO2 equivalent per megajoule of energy products consumed; chemicals + lubricants products are excluded. Carbon 

Footprint of the energy system is modelled using Shell methodology aggregating lifecycle emissions of energy products on a fossil-equivalence basis. The methodology will be further reviewed and validated in collaboration with external experts.

2: Potential society trajectory includes analysis from Shell scenarios estimate of Net Zero Emissions by 2070 and IEA Energy Technology Perspectives 2017; Potential illustrative Shell trajectory

WtW gCO2e/MJ1

Ambition to reduce Net Carbon Footprint1 of our energy 
products by around 20% by 2035

Â Covers full range of emissions from energy products

Â Emissions in the supply chain (Scope 1 + 2; ~15%) 

Â Emissions from consumption of our energy products 
(Scope 3; ~85%)

Â Aim to reduce overall intensity including production, 
supply chain, and customers

ÂGovernment policy, technology, and consumer choice 
will drive actual energy transition pace and outcomes

Â Drive strategy over time in step with society

Â 5-year reviews to ensure in line with societal progress

Â Flexibility and mix of options to achieve ambition

Â Allows for oil and gas production growth offset by 
evolving product mix

Ambition for Net Carbon Footprint1

WtW gCO2e/MJ1

Potential tools to achieve our 2035 ambition

Ambitions: 
Â Reduce Net Carbon 

Footprint1 of our energy 
products by ~20% by 2035

Â Be in line with society Net 
Carbon Footprint by 2050 

Society trajectory2 Shell trajectory2

2 0 3 5  A M B I T I O N

Shell äbusiness as usualå

~20% reduction by 2035

In line with society by 2050

(Scope 1+2)
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Summary

*subject to progress with debt reduction and recovery in oil prices; **2019-21: 2016 RT $60 per barrel, mid-cycle Downstream

Key messages

Â Cancelscrip dividend programmefrom Q4 2017 dividend

Â Confirming the plans for share buybacks*

Â Organic free cash flow by 2020**: $25-30 billion per year

Â Grow free cash flow per share from 2020 to 2025

Â Resilient and relevantportfolio positioned long term

Â Reduce the net carbon footprint of our energy products

Thrive in 
the energy 
transition

World -class 
investment case

Strong 
license 

to operate
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Jessica Uhl
Chief Financial Officer
Royal Dutch Shell 


