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Definitions &
cautionary note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes
used for convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and
its subsidiaries in general or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell
subsidiaries” and “Shell companies” as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements
over which Shell has joint control are generally referred to as “joint ventures” and “joint operations”, respectively. Entities over which Shell has significant influence but neither control nor joint
control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint
arrangement, after exclusion of all third-party interest.
This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and
businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future
expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events
to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to
market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms
and phrases such as “aim”, “ambition’, ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’,
“schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those
results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b)
changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and
physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing
business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k)
economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental
entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future dividend
payments will match or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements
contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch
Shell’s Form 20-F for the year ended December 31, 2017 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward-looking statements
contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, 03 May 2018. Neither Royal Dutch Shell plc
nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these
risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation.
We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the
SEC. U.S. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
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Additional
information
relating to
Remuneration
Pakistan road tanker
incident

The loss of lives in Pakistan was tragic and, to the best of our abilities, careful management attention has been
given both to understanding the underlying causes and to doing the right thing for the impacted community. The
events have been discussed at Board level, and we continue to assess the learnings we can draw from the
incident. Meanwhile Shell Pakistan Limited has worked with aid organizations to provide rehabilitation, food
and medical assistance as well as implementing a long-term relief plan for those impacted, in addition to having
provided equipment to the treating hospital in the immediate aftermath of the incident. While Shell Pakistan
Limited denied liability, it decided to pay a compensation order whose benefits are intended for the community,
knowing how deeply the community has been affected and wanting to help.
REMCO has the responsibility of considering the CEO’s overall safety leadership as it assesses his performance
bonus. In doing so, it gives careful consideration to fatalities, alongside the overall scorecard outcome and other
personal performance elements. For example, in 2015, the Committee applied downward discretion in respect
of seven fatalities, six of whom were contractors. These contractors operated under the operational control of a
Shell company, within our safety standards.
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The fatalities in Pakistan are no less tragic, but the context is different. The tanker which overturned was
operated by a sub-contractor of Shell Pakistan Limited, outside of the operational control of Shell Pakistan
Limited. Our safety reporting seeks to align accountability with control. The loss of the tanker driver’s life in the
incident that followed the vehicle overturning, is therefore considered to be outside of the Shell reporting scope.
The scale of the separate and subsequent incident that occurred some time later, when people from a nearby
village approached the accident site to collect fuel and more than 200 people died when the fuel ignited, with
others seriously injured, is devastating.
In holding ourselves to account we apply consistent safety classifications that take operational control into
account, as reported in the Shell Sustainability Report. In line with Shell’s control framework, REMCO holds the
CEO accountable for his overall safety leadership, including the fatalities of both employees and contractors that
occur within the group’s operational control. It distinguishes these from fatalities occurring under another
company’s control, even though our emotions do not. That is why the remuneration report does not refer to the
Pakistan incident, while the CEO’s review highlights it.
The public statements in relation to this incident are published at:
https://www.shell.com.pk/media/news-and-media-releases-2017/road-tanker-fire-incident.html
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Simon Henry
2017 bonus
payment

Outgoing CFO remuneration as disclosed in 2016 and 2017 Annual Report, in accordance with policy

▪
▪
▪
▪

Annual base salary of €1,040,000; unchanged from 2016
CFO target bonus as a % of salary: 120%
Bonus for 2017 pro-rated for all service

50% delivered in cash; 50% in shares - subject to 3 year holding period

2017 performance context and decision made

▪

During the period Simon Henry was CFO a number of key divestments were announced, amongst others:

▪
▪
▪
▪

Divestment of a package of UK North Sea assets (up to $3.8 bln)

Separation of the Motiva Joint Venture ($2.2 bln balancing payment)
Divestment of our interests in Canadian oil sands ($7.25 bln)

After standing down as CFO Simon Henry was available to the incoming CFO and the Board to assist with
the transition, until he left employment on June 30, 2017

2017 bonus outcome calculation in line with 2017 directors’ remuneration policy, approved by shareholders
Target bonus
€1,040,000 (base salary)
x 120% target bonus
x 50% pro-rated for 6
months to June 30, 2017

Scorecard result for
the six months to
June 30, 2017 =
1.04

Individual
performance factor =
1.0

€648,960, rounded
down to nearest
€25,000:
€625,000

= €624,000
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