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Impello Limited
Strategic report
For the year ended 31 December 2019
The Directors present their strategic report on Impello Limited (also referred to as the “Company”) for the year ended
31 December 2019.
The Company is one of the entities within the "Shell Group". In this context the term "Shell Group" and "Companies of
the Shell Group" or "Group companies" means companies where Royal Dutch Shell plc, either directly or indirectly, is
exposed to, or has rights to, variable returns from its involvement with the Company and has the ability to affect those
returns through its power over the Company. Companies in which Group companies have significant influence but not
control are classified as "Associated companies". Royal Dutch Shell plc, a company incorporated in England and
Wales, is known as the "Parent Company" of the Shell Group. In this Report "Shell", "Shell Group" and "Royal Dutch
Shell" are sometimes used for convenience where references are made to Royal Dutch Shell and its subsidiaries in
general. These expressions are also used where no useful purpose is served by identifying the particular company or
companies.
Business review
The principal activity of Impello Limited is as an intermediate holding company which holds investments in subsidiary
undertakings engaged in the supply of electricity, gas and telecommunications services to domestic and commercial
customers within the United Kingdom and Germany.
The Company’s loss for the financial year was £33,539,000 (2018: profit of £5,160,000).
The Directors consider that the year end financial position of the Company was satisfactory.
Principal risks and uncertainties
The Shell Group has a single risk based control framework – The Shell Control Framework – to identify and manage
risks. The Shell Control Framework applies to all wholly owned Shell companies and to those ventures and other
companies in which Royal Dutch Shell has directly or indirectly a controlling interest. From the perspective of the
Company, the principal risks and uncertainties affecting the Company are considered to be those that affect the Shell
Group. Accordingly, the principal risks and uncertainties of the Shell Group, which are discussed on pages 27 to 36 of
Royal Dutch Shell’s Annual Report and Form 20-F for the year ended 31 December 2019 (the “Group Report”),
include those of the Company. The Group Report does not form part of this report.
Performance monitoring - Key performance indicators (“KPI”)
The Company acts as an intermediate holding company and given the nature of its activities the directors do not
consider it to have any financial or non-financial key performance indicators.
Section 172(1) statement
The Companies (Miscellaneous Reporting) Regulations 2018 (‘2018 MRR’) require Directors to explain how they
considered the interests of key stakeholders and the broader matters set out in section 172(1) (A) to (F) of the
Companies Act 2006 (‘S172’) when performing their duty to promote the success of the Company under S172. This
includes considering the interest of other stakeholders which will have an impact on the long-term success of the
company.
This Section 172 Statement, explains how the Directors have acted in the way they consider, in good faith, would
most likely promote the success of the Company for the benefit of its members as a whole, and in doing so have
regard (among other matters) to:
 the likely consequences of any decision in the long term and the impact of the Company’s operations on the
community and the environment;
 the desirability of the Company maintaining a reputation for high standards of business conduct; and
 employee interests, the need to foster the Company’s business relationships with suppliers, customers, and
others, and the effect of that regard, including on the principal decisions taken by the Company during the
financial year.
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Impello Limited
Strategic report (continued)
For the year ended 31 December 2019
Section 172(1) statement (continued)
Ahead of matters being put to the Company Board for consideration, significant levels of engagement are often
undertaken by the broader business ahead of many of Shell projects or activities. This engagement is often governed
by formulated policies, control frameworks, regulation, legislation and may differ by region. Dependent on the project
or activity, Board members may participate in this engagement.
The Company is a member of the Shell Group, an organisation which follows a highly developed and formalised
governance and oversight framework, which includes but is not limited to Group policies such as the Shell General
Business Principles (which sets out the Shell Group’s responsibilities to shareholders, customers, employees,
business partners and society) and the Shell Code of Conduct.
The strategic aims of the Company are considered to be derived from those of the Shell Group, which are discussed
on pages 20 - 21 of the Royal Dutch Shell plc 2019 Annual Report. The Shell Group internally organises its activities
principally along business and function lines but transacts its business through legal entities. This organisation
structure is designed to achieve Shell’s overall business objectives, whilst respecting the separate legal identity of the
individual Shell companies through which it is implemented and the independence of each Board of Directors.
Principal Decisions
We define Principal decisions taken by the Board as those decisions in 2019, that are of a strategic nature and/or that
are significant to any of our key stakeholder groups.
To remain concise, we have categorised our key stakeholders into six groups. Where appropriate, each group is
considered to include both current and potential stakeholders.
Key stakeholder groups
A. Shareholders
B. Employees/Workforce/Pensioners
C. Regulators/Governments/NGOs
D. Communities
E. Customers
F. Suppliers /Strategic Partners
Principal Decisions in 2019
Upon review of the Board activity in 2019 we have determined that no principal decisions were taken by the Board
during the year under review. All matters considered by the Board were either standing board updates or the approval
of administrative matters
Approval
This report was approved by the Board of Directors and signed on its behalf by:

C A Crooks
Director
Impello Limited
1 December 2020

3

