QATARISATION WEBSITE: COMPENSATION & BENEFITS

Objective & Principles of our Remuneration Package

People in the Shell Group are critical to the achievement of our business objectives. Our investment in people is very evident in the excellent career development opportunities and highly competitive Compensation & Benefits package we provide.

Shell compensation policies, practices, and systems are designed to recruit, retain and motivate outstanding individuals. Integral to our remuneration practice is a set of performance and reward policies that help employees excel, foster affiliation with the Company/Group, and encourage behaviour that leads to the achievement of business and personal objectives. This is complemented by a set of other employee value propositions that include Job challenge, Working environment, Career opportunities and Personal development opportunities.
What’s in the Package? 

We offer a robust mix of pay elements comprising mainly of Base Salary and Benefits. Our Benefits package is a wide range of guaranteed and variable Cash Allowances, some non-cash items, plus short- & long-term incentives.

Our Base Salary offer is quite competitive and forms a key foundation element of the Shell compensation package. We regularly review our Base Salary scale, and where necessary, increases are made to maintain our competitive edge and also ensure they retain their intended values relative to changing cost of living. 

Performance Incentives – We reward individual performance as follows:

i. Annual Base Salary increases separate from the general increase mentioned above; and Lumpsum Performance Bonus depending on the Company business performance

ii. Special Recognition Awards are another component of our performance culture. Such awards are designed to provide immediate recognition and reinforcement for contributions or achievements above and beyond the normal expectations or scope of the job. 

Cash Allowances - Some of the cash benefits paid to employees are:

1. Housing Support Allowance (or Company Housing in some special cases)

2. Transportation Allowance
3. Social Allowance

4. Leave Bonus – to cover expenses associated with holidays

5. Furniture Grant – once-off lumpsum payment upon joining the Company

6. Education Support for employee’s children through part-reimbursement of School Fees.

7. Incidental Allowances – 

a) Location Allowance applicable to for those who are assigned to work in field locations (e.g. Ras Laffan Industrial City) that have been assessed to have some elements of inconvenience.

b) Shift Allowance to compensate for the inconvenience of working shifts which may sometime fall in unconventional work hour windows

Non-Cash Benefits in Qatar Shell include:

1. Leave – As a Company, we subscribe to Work-Life Balance and encourage our employees to take time off to rest/relax, spend time with families/friends, go on vacation and also attend to various personal matters. 32 working days are given to Graduate Qatari Hires as Leave Days within every 12 calendar months for this purpose, with flexibility to take them in bits or large chunks depending on the circumstance.

2. Medical - Provision of high-quality medical insurance cover for all employees and their eligible family members. 
3. Death & Disability Benefits aligned with the Government regulations and compliant with the Shell Group Minimum Benefits Standard.

Pensions Contributions  - A key element of long-term incentive, the Company contributes to the Qatari Pension Scheme 10% Basic Salary for very 5% contributed by the employee.

